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Sm
all Business Innovation Research (SBIR)

→
3.2%

 of the extram
ural research budget for agencies w

ith a 
budget greater than $100 M

 per year
~$3.53 billion m

inim
um

 spend each year

Sm
all Business Technology Transfer (STTR)

→
0.45%

 of the extram
ural research budget for agencies w

ith a 
budget greater than $1B per year 

~$485 m
illion m

inim
um

 spend each year

O
ver 7,000 new

 aw
ards every year

 
 

 



W
hat Entrepreneurs Love about SBIR/STTR

→
N

on-Dilutive 
Capital 

→
IP/Data Rights 

→
Direct follow

-on 
Phase III aw

ards



W
hy?To help startups and sm

all 
businesses transform

 their high-
risk, high-im

pact technologies into 
m

arketable products and services 
that solve problem

s.



→
M

eet federal research and developm
ent needs

→
Increase private-sector com

m
ercialization of innovation 

derived from
 federal research and developm

ent funding
→

Stim
ulate technological innovation

→
Foster and encourage participation in innovation and 
entrepreneurship by w

om
en and socially/econom

ically 
disadvantaged individuals

→
Foster technology transfer through cooperative R&D 
betw

een sm
all businesses and research institutions (STTR)

SBIR/STTR Program
 Goals



Phase I
Concept Developm

ent
6 m

onths –
1 year

~ $50,000 –
250,000 

Phase II
Prototype Developm

ent
24 m

onths
~ $500,000 –

1.5M

Phase III
Com

m
ercialization

N
ot SBIR funding

Three Phase Process

M
ay be grants orcontracts depending on the agency



Agencies that Fund SBIR/STTR Phase I & II

Departm
ent of Agriculture
(U

SDA)

Departm
ent of Com

m
erce

(DoC)
N

IST, N
O

AA

Departm
ent of Defense
(DoD)

Departm
ent of Education

(ED)

Departm
ent of Energy

(DO
E)

Dept of H
ealth and H

um
an 

Services
(H

H
S)

N
IH

, FDA, CDC, ACL

Departm
ent of H

om
eland 

Security 
(DH

S)

Departm
ent of 

Transportation
(DO

T)

Environm
ental Protection 
Agency 
(EPA)

N
ational Aeronautics and 
Space Adm

inistration 
(N

ASA)

N
ational Science 

Foundation
(N

SF)



Arm
y

N
avy

Air Force
M

issile Defense 
Agency (M

DA)

Defense Advanced 
Research Projects 
Agency (DARPA)

Defense 
H

ealth 
Program

 
(DH

P)

Chem
ical and 

Biological 
Defense (CBD)

Special O
perations 

Com
m

and 
(SO

CO
M

)

Defense 
Threat 

Reduction 
Agency (DTRA)

Defense Logistics 
Agency (DLA)

Defense 
M

icroelectronics 
Activity (DM

EA)

N
ational 

Geospatial 
Intelligence 

Agency (N
GA)

Participating DoD Com
ponents



FY2020 SBIR/STTR Budgets by Agency

SBIR: $3.53 Billion 
STTR: $485 M

illion

Agencies
Budget

Departm
ent of Defense (DoD)*

$1.97
B

Departm
entof Health and Hum

an Services (HHS)**, 
including the N

ational Institutes of Health (N
IH)

$1.21 B

Departm
entof Energy (DO

E),including  Advanced 
Research Projects Agency –

Energy (ARPA-E)
$320 M

N
ational Science

Foundation (N
SF)

$219 M
N

ational Aeronauticsand Space Adm
inistration (N

ASA)
$219 M

U.S. Departm
entof Agriculture (U

SDA)***
$30 M

Departm
ent of Hom

eland Security (DHS)
$14 M

Departm
ent of Com

m
erce:N

ational O
ceanic and 

Atm
ospheric Adm

inistration (N
O

AA) 
$10 M

Departm
ent of Education (ED)

$7.7 M
Departm

entof Transportation (DO
T)

$12.7 M
Departm

ent of Com
m

erce:N
ational Institute of 

Standards and Technology (N
IST)

$3.7 M

Environm
ental Protection

Agency (EPA)*
$3.7 M

DoD
H

H
S

DO
E

N
SF

N
ASA

G
rants

Contracts

$1.97B
$1.21B

$320M
$219M

$219M

* Budgeted Am
ount; other Agencies O

bligated Am
ount

** Provides grants and contracts
*** Estim

ated from
 prior years



Agency Im
plem

entation Varies

•
M

ission
•

Aw
ard am

ounts
•

N
um

ber of solicitations each year
•

Special program
s

•
Contracts vs. Grants
•

Contracts: DoD, DH
S, N

ASA, EPA, DO
T, DoED

•
Grants: N

SF, DoE, U
SDA, N

IST, N
O

AA
•

Both: H
H

S

•
Specificity of topics
•

Agency as potential custom
er

12



SBA Office of Innovation & Technology (OI&T)
M

ajor Responsibilities
•

Provides oversight of SBIR/STTR Program
s 

•
M

onitors participating agencies, develops policy, im
proves quality of 

data, m
anages SBIR.gov, and reports to Congress 

•
Builds capacity w

ithin SBIR Support O
rganizations

•
M

anages tw
o funding program

s: FAST
& Grow

th Accelerators
•

Provides training for innovation ecosystem
 builders(state econom

ic 
developm

ent, universities, accelerators, PTACs & SBA Resource Partners)
•

Leads Collaborative Federal O
utreach and Training

•
Focuses on underrepresented populations
•

Creates a friendly front-door for sm
all businesses

M
ore on the SBA Innovation team

 at w
w

w
.sbir.gov/about/leadership

13



Resources

14



Phase III Resources

•
Agency Phase III Guidebooks
•

N
avy SBIR/STTR Phase III Guidebook v2 (M

arch 2020)
•

Air Force Phase III Desk Reference v2.0
(Jan 2019)

•
N

ASA Phase III Custom
er Guide (Aug 2019)

•
Discussion on FY20 N

DAA changes to enhance support of SPEs, O
SDBU

s, PCRs 
for SBIR aw

ardees 
•

SBA First W
ednesday Learning Series recording https://youtu.be/uR-LkH

Lsnn8
(Dec 2020)

•
N

on-gov perspective -
“A Governm

ent Guide to SBIR” -
https://w

w
w

.fedscout.com
/resources

•
Developed by a Grow

th Accelerator aw
ardee (not an endorsem

ent) 

15



Aw
ard Searches

→
Identify successful 
firm

s
→

Identify agency 
investm

ents in 
technology areas

w
w

w
.sbir.gov/sbirsearch/aw

ard/all



Learn w
hich agencies 

fund different 
technology areas!

w
w

w
.sbir.gov/sbirsearch/topic/past

Topic Searches



w
w

w
.sbir.gov/tutorials

Online Tutorials

55+ courses including:
→

Agency overview
s

→
Program

 basics
→

Data rights
→

IP protection
→

Phase III



How
 can the SBA SBIR team

 help you? 

•
W

hat inform
ation or tools w

ould help you? 

•
Resources from

 SBA/O
I&T? 

https://w
w

w
.sbir.gov/agency-

representative

•
Resources from

 SBIR participating 
agencies?

Reach out and let us know
 –

technology@
sba.gov

19



bit.ly/JoinSBIRList

@
SBIRgov

#seedthefuture

technology@
sba.gov

Stay In Touch

w
w

w
.sbir.gov
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D
EPA

R
TM

EN
T O

F D
EFEN

SE
Sm

all B
usiness Innovation R

esearch (SB
IR

)
Sm

all B
usiness Technology Transfer (STTR

) 

Program
 O

verview
Presented

by: M
s. Susan Celis

Acting Director, Sm
all Business and Technology

Partnerships
DoD SBIR/STTR Program

 M
anager
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U
N

CLASSIFIED

U
N

CLASSIFIED

SB
IR

/STTR
 Program

 G
oals

•
Stim

ulate technological innovation for DoD to m
aintain technological 

superiority and m
ilitary readiness to deter m

ilitary operations from
 

U.S. adversaries.

•
Increase private sector com

m
ercialization of Federal R&

D to increase 
com

petition, productivity, and econom
ic grow

th.

•
Stim

ulate a partnership of ideas and technologies betw
een 

innovative sm
all businesses and research institutions (STTR).

•
Through a com

petitive aw
ards-based program

, SBIR/STTR enables 
sm

all businesses to explore their technological potential and 
provides the incentive to profit from

 its com
m

ercialization.

•
By including qualified sm

all businesses in the nation’s R&
D arena, 

high-tech innovation is stim
ulated and the U

nited States gains 
entrepreneurial spirit as it m

eets its specific R&
D needs.

The DoD aw
ards 

over $2B/Year in 
SBIR/STTR funding

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.

SBIR and STTR Program
s are Congressionally authorized sm

all business set-asides established to support scientific excellence and technological 
innovation through the investm

ent of Federal research funds in critical Am
erican priorities to build a strong national econom

y.

2
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CLASSIFIED

U
N

CLASSIFIED

Statutory O
rigins of SB

IR
/STTR

 Program
s

15 U
.S.C. 632 -Sm

all Business Act 
•

Requires that a fair portion of the total Federal Governm
ent contracts and spend be placed 

w
ith sm

all business concerns to m
aintain and strengthen the overall econom

y of the country. 

15 U
.S.C. 638 -Research and Developm

ent
•

Em
pow

ers the Sm
all Business Adm

inistration to assist sm
all-business concerns to obtain 

Governm
ent contracts for research and developm

ent to obtain the benefits of research and 
developm

ent perform
ed under Governm

ent contracts or at Governm
ent expense

-
15 U

.S.C. 638 Section 9 of the Sm
all Business Act, ensures that, in selecting sm

all business concerns 
to participate in SBIR or STTR program

s under this section, Federal agencies give high priority to 
sm

all m
anufacturing com

panies and other sm
all business concerns engaged in or planning to 

engage in m
anufacturing research and developm

ent for the purpose of developing and producing 
new

 products and technologies in the U
nited States.

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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Statutory O
rigins of SB

IR
/STTR

 Program
s

SBIR Program
•

Established in 1982 by Public Law
 (P.L.) 

97-219; reauthorized for continuation of 
SBIR/STTR program

s through 30 
Septem

ber 2022.
•

Requires Federal agencies w
ith 

extram
ural Research and Developm

ent 
(R&

D) budgets that exceed $100 m
illion 

to allocate a percentage of their R&
D 

budget to these program
s.

•
Created as a com

petitive three-phased 
process to solicit proposals for 
Research/Research and Developm

ent 
(R/R&

D), production, services, or any 
com

bination to m
eet stated agency needs 

or m
issions; and to aw

ard funding 
agreem

ents to qualifying SBCs.

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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STTR Program
•

Established in 1992 by P.L. 102-564; 
reauthorized for continuation through 
30 Septem

ber 2022.
•

Requires Federal agencies w
ith 

extram
ural R&

D budgets that exceed 
$1 billion to reserve 0.45%

 of the 
extram

ural research budget for STTR 
aw

ards to SBCs.
•

Created as a parallel program
 to SBIR 

w
ith the added requirem

ent that 
SBCs partner w

ith 
colleges/universities, Federally 
Funded Research and Developm

ent 
Centers (FFRDCs) or qualified non-
profit research institutions on 
cooperative R/R&

D



U
N
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U
N
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M
odernization Technology Priorities

Artificial Intelligence (AI)

The DoD w
ill leverage AI to enable U

.S. forces to operate m
ore effectively and efficiently. As 

a Departm
ent, w

e are evaluating w
hich of our processes and procedures can be enabled via 

adoption of AI technology to m
eet w

arfighter needs and Defense priorities.

Biotechnology

Biotechnology is an engineering discipline that utilizes or exploits living system
s to produce 

a w
ide range of technologies and products. Future advances in biotechnology w

ill provide 
new

 operational capabilities to the Departm
ent of Defense across m

ultiple dom
ains, 

spanning m
aterial &

 system
s, m

ilitary m
edicine, w

arfighter perform
ance, and chem

-bio 
defense.

Autonom
y

Autonom
y extends and com

plem
ents hum

an capabilities. Advantages include persistence, 
size, speed, m

aneuverability, and reduced risk to hum
an life. The DoD targets seam

less 
integration of diverse unm

anned/m
ixed team

 capabilities that provide flexible options for 
the Joint Force.

Cyber

Cyber is a unique operational dom
ain w

ith significant security challenges and potential leap-
ahead capabilities for m

ilitary operations requiring enhanced com
m

and, control and 
situational aw

areness, and autonom
ous operations. Ability to gain and m

aintain the U
.S. 

technological edge in cyberspace in the face of rapid evolution is essential to m
aintaining 

m
ission readiness.

D
irected Energy

W
hen directed energy m

atures to a deployable capability, our arm
ed forces w

ill have the 
potential to defend against several types of threats w

ith great precision and m
inim

al 
collateral dam

age, at m
inim

al cost per engagem
ent. High Energy Laser (HEL) technology 

developm
ent and advancem

ents in hardw
are are m

aking laser w
eapon system

s increasingly 
viable.

Visit:  https://w
w

w
.cto.m

il/m
odernization-priorities/for m

ore inform
ation..

Fully N
etw

orked Com
m

and, Control, and Com
m

unications
Fully N

etw
orked Com

m
and, Control, and Com

m
unications technology encom

passes the capability to 
acquire, process, and dissem

inate inform
ation across force elem

ents. DoD requires a clear path to 
robust C4I w

ith m
ultiply redundant fully-netw

orked “Com
m

s.” Existing capabilities require sufficient 
protection against an increasing threat, in pervasiveness and effectiveness.

Hypersonics
Hypersonic w

eapons travel five or m
ore tim

es the speed of sound. There is a focus on the tactical 
capability that these sorts of w

eapons bring to theater conflicts or regional conflicts. Very quick 
response, high speed, highly m

aneuverable, difficult to find and track and kill. W
e are m

odernizing our 
offensive and defensive force structure to both utilize and deter this capability.

M
icroelectronics

M
icroelectronics have been rapidly evolving as the dem

and for inexpensive and lightw
eight equipm

ent 
has increased, and have been incorporated into countless DoD system

s. O
ur m

odernization ability is 
jeopardized by foreign m

icroelectronics (M
E) production, actions, and investm

ents. W
e m

ust develop 
and deliver next generation m

icroelectronic technologies to enhance lethality, ensure critical 
infrastructure, and achieve econom

ic com
petitiveness..

Q
uantum

 Science
Q

uantum
 com

puters pose an im
pending threat to secure com

m
unications. Continued U

S dom
inance in 

quantum
 inform

ation science w
ill keep us ahead of these risks, and N

SA crypto-m
odernization w

ill 
protect our m

ost sensitive com
m

unications against a quantum
 com

puter attack. Q
uantum

 sensing w
ill 

deliver new
 and assured precision position, navigation, and tim

ing capabilities, keeping our forces safe 
in G

PS-denied theaters. Q
uantum

 netw
orks w

ill deliver drastically enhanced sensors for finding and 
fixing elusive targets, and w

ill deliver resource m
ultiplying effects for com

m
ercially developed quantum

 
com

puters to solve DoD's hardest analytical problem
s.

Space
The U

.S. w
ay of w

ar, across all dom
ains, is dependent on tim

ely and assured space effects. Adversary 
capabilities and advancem

ents require us to m
ove quickly to a m

ore defendable and resilient space 
posture. Added protection and resiliency to our current spacecraft fleet is essential.

5G5G w
ill bring about w

ireless, ubiquitous connectivity across hum
ans, m

achines, and the Internet of 
Things. DO

D w
ill adapt 5G and next generation technologies to "operate through" congested and 

contested spectrum
 and in spite of com

prom
ised netw

orks to ensure m
axim

um
 readiness, lethality, and 

partnering am
ong allies. 5G prototyping and experim

entation w
ill be conducted in collaboration w

ith 
the defense industry and com

m
ercial suppliers to accelerate U

.S. prom
inence in the 5G global 

ecosystem
.

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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N

CLASSIFIED

U
N

CLASSIFIED

Topic Developm
ent

Broad Agency 
Announcem

ent
Proposal Subm

ission
Proposal 

Evaluation/Selection
Contract Aw

ard

D
oD

 SB
IR

/STTR
 Process and C

om
ponents

Departm
ent of the Air 

Force

Defense Advanced Research 
Projects Agency

Defense Health 
Agency

Defense Logistics Agency
Defense 

M
icroelectronics Activity

Departm
ent of the 

Arm
y

Departm
ent of the 

N
avy

M
issile Defense Agency

Chem
ical and 

Biological Defense
Defense Threat 

Reduction Agency
N

ational Geospatial-
Intelligence Agency

Space
Developm

ent Agency
O

ffice of Secretary
of Defense

U
nited States Special

O
perations Com

m
and

https://rt.cto.m
il/rtl-sm

all-business-resources/sbir-sttr/contacts/
Distribution Statem

ent A;   Code:20-S-1754 Approved for public release, Distribution is 
unlim

ited.
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U
N

CLASSIFIED

U
N

CLASSIFIED

SB
IR

 / STTR
 Program

 Phases
Phase

SBIR/STTR

Phase I 
$256,580 cap (~

10 m
onths) 

Feasibility
Study

Phase II/Direct-to-Phase II*
$1,710,531 cap (24-36 m

onths)
Adoptions/Co-funds

Continued Research and Prototype

Phase II Enhancem
ent

$1:$1 M
atch (up

to 12 m
onths)

Up
to $500K

Phase III
No tim

e lim
it

No SBIR funds

SBIR
STTR

Program
 Differences

•
A m

inim
um

 of 2/3 of the 
research/w

ork m
ust be perform

ed 
by the proposing Sm

all Business in 
Phase I 

•
A m

inim
um

 of 1/2 of the 
research/w

ork m
ust be perform

ed 
by the proposing Sm

all Business in 
Phase II

•
Prim

ary em
ploym

ent of the 
Principal Investigator m

ust 
em

ployed by the sm
all business

•
Sm

allBusinesses M
U

ST partner w
ith a U

.S. 
Research Institution

•
At least 40%

 of the w
ork m

ust be 
perform

ed by the proposing Sm
all Business

•
At least 30%

 of the w
ork m

ust be 
perform

ed by the Research Institution
•

Sm
all Businesses m

ust m
anage and control 

the STTR funding agreem
ent

•
Principal Investigator m

ay be em
ployed at 

either the Sm
all Business or the Research 

Institution

*Phase II values can exceed these num
bers if 

funds are available and by using a sim
ple w

aiver 
process.  

Eligibility in a 
nutshell:

M
U

ST be m
ore than 

50%
 ow

ned by U
S 

citizens.

M
U

ST be located and 
operated in the U

S.

M
U

ST be 500 
em

ployees or less, 
including affiliates.

w
w

w
.sba.gov/size

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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CLASSIFIED

U
N

CLASSIFIED

A DoD Agency-w
ide 

announcem
ent includes:

•
DoD Instructions

•
Service/Com

ponent 
U

nique Instructions

•
Topics

SBIR 22.1
STTR 22.A

Pre-Release
11/23/21

O
pen

01/05/22

Close
02/10/22

•
N

ot all Com
ponents 

participate in each 
solicitation. 

•
M

ultiple solicitations provide 
opportunities to participate 
throughout the fiscal year.

B
road A

gency A
nnouncem

ent (B
A

A
) Schedule

N
ote: Dates are subject to change.

Pre-Release
04/19/22

O
pen

05/17/22

Close
06/15/22

SBIR 22.2
STTR 22.B

Pre-Release 
8/25/21

O
pen

9/23/21

Close
10/22/21

SBIR 21.3
STTR 21.C

O
ut-of-cycle BAAs are released w

hen a com
ponent needs to solicit topics outside of the three DoD SBIR/STTR BAA cycles show

n.

Pre-Release
08/23/22

O
pen

09/21/22

Close
10/20/22

SBIR 22.3
STTR 22.C

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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U
N
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TechLink
Econom

ic Im
pact Study

•
DoD SBIR/STTR Econom

ic Im
pact Study released

O
ctober 2019

-
Conducted by TechLink, a national DoD partnership interm

ediary (PIA) at M
ontana 

State U
niversity-Bozem

an, in collaboration w
ith the U

niversity of Colorado in 
Boulder

•
The study quantifies the DoD SBIR/STTR Program

s’ overall contribution 
to the nation’s econom

y and defense m
ission

-
Exam

ines the econom
ic outcom

es and im
pacts up to 2018 from

 DoD SBIR/STTR 
Phase II contracts initiated during the 1995-2012 FY

•
M

ajor findings of the
study include:

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.

View
 the DoD SBIR/STTR Econom

ic Im
pact Study: 

https://w
w

w
.sbir.gov/im

pact
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H
elpful W

ebsites
•

SBA SBIR/STTR -https://w
w

w
.sbir.gov/about

•
Defense SBIR/STTR Innovation Portal (DSIP) -https://w

w
w

.dodsbirsttr.m
il/subm

issions
•

DoD SBIR/STTR -https://rt.cto.m
il/rtl-sm

all-business-resources/sbir-sttr/
•

System
 for Aw

ard M
anagem

ent (SAM
) registration -w

w
w

.sam
.gov

•
Export Control -https://w

w
w

.pm
ddtc.state.gov/ddtc_public

•
Historically Black Colleges and U

niversities and M
inority Institutions (HBCU

/M
I) -

http://w
w

w
.ed.gov/about/offices/list/ocr/edlite-m

inorityinst.htm
l

•
Federally Funded Research and Developm

ent Centers -https://w
w

w
.nsf.gov/statistics/ffrdclist/

•
N

ational Institutes of Health Guidelines for Research Involving Recom
binant DN

A M
olecules -

https://osp.od.nih.gov/w
p-content/uploads/2016/05/N

IH_Guidelines.pdf
•

Defense Counterintelligence and Security Agency (DCSA) facility and personnel clearance procedures and 
requirem

ents - https://w
w

w
.dcsa.m

il/m
c/ctp/fc/

•
Invention Reporting -w

w
w

.iedison.gov
•

Technical Reporting -
https://discover.dtic.m

il/subm
it-docum

ents/
•

Defense Contract Audit Agency -https://w
w

w
.dcaa.m

il/Guidance/Audit-Process-O
verview

/
•

Procurem
ent Technical Assistance Centers -https://w

w
w

.aptac-us.org/

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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U

N
CLASSIFIED

U
N
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O
SD

 TR
A

N
SITIO

N
S

SB
IR

/STTR
 TEC

H
N

O
LO

G
IES (O

TST) 
PR

O
G

R
A

M
 

“Transitioning SBIR Technology to the W
arfighter”

Phase II Developm
ent to Phase III Transition/Integration

Presented by:
M

r. M
atthew

 B. W
illiam

s, Technology Portfolio M
anager, 

Sm
all Business and Technology Partnerships

August 17, 2021
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Sm
all Business Innovation Research (SBIR) Program

 

Established by Congress in 1982 to strengthen the role of innovative sm
all business concerns (SBCs) in Federally-funded research

or 
research and developm

ent (R/R&
D). 

O
bjectives:

(1) Stim
ulate technological innovation; 

(2) U
se sm

all business to m
eet Federal R/R&

D needs; 
(3) Foster and encourage participation by socially and econom

ically disadvantaged SBCs in w
orking in technological innovation; and 

(4) Increase private sector com
m

ercialization of innovations derived from
 Federal R/R&

D, thereby increasing com
petition, productivity 

and econom
ic grow

th.

Com
m

ercialization Pilot Program
 (CPP) 

Established by Congress in 2006 to accelerate the transition of technologies, products, and services developed under SBIR to Phase III, 
including the acquisition process. 

⁻
M

ade perm
anent in 2012 and renam

ed the Com
m

ercialization Readiness Program
 (CRP).

⁻
Dynam

ic, results-oriented response to the Congressional challenge to the Departm
ent of Defense in 2006 to deliver m

ore advanced 
technologies -faster -to our w

arfighters.

SB
IR

 / C
R

P B
ackground

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.
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-
Provide the Sponsoring Program

s w
ith the right tools to select the best O

TST project. 

-
Assist Sponsoring Program

s in identifying SBIR Phase II Technologies that have a high potential of transition. 

-
Encourage the Sponsoring Program

s to Data M
ine (Reach Back) for SBIR Technologies to Transition.

�
Help bridge the valley of death.  

-
Align resources to better support DoD’s M

odernization Goal’s.

�
Establish a proactive and predictive approach to the developm

ent of m
ission critical technologies.

-
Accelerate SBIR technology incorporation and transition into Program

s of  Record through shared SBIR and 

Program
 investm

ent.

�
Provide investm

ent strategies to m
ature and transition the technologies. 

�
Accelerate transitions to Phase III for acquisition program

s.

O
TST Program

 –
O

bjectives

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, 

Distribution is unlim
ited.
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CO
N

TRACT
TYPE -

N
on-SBIR $

Variable
BO

A or “C” Type Contracts

CPFF
Any

TYPICAL TRL
~0-3

~3-5
~5-7

O
U

SD
 (R

&
E) SB

IR
/STTR

 Aw
ard Structure

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.

Phase III

PIIEnhancem
ent

PoP -N
TE 26 m

o. ≤ $1.0M
 SBIR $ *

1:1 N
oN

-SBIR       

PII Accelerated Transition (AT) 
PoP -N

TE 26 m
o.

(exam
ple) Base ≤ $800K

O
ption ≤ $300K

≤ $1.73M
*

SBIR $

N
TE $256k

N
TE $1.73M

N
TE $1.73M

N
TE $3.716M

Year 1
Year 2

Year 3
Year 4

Year 5

Feasibility
Technology Developm

ent and
Prototype Dem

o.
ACTIVITY

SBIR FU
N

DS

O
ption

variable
Phase II
variable

Phase I Funding w
ill vary 

from
 Agency &

 
Com

ponent SBIR/STTR
Program

s 
TTA Required

O
ption

6 m
o.

Phase I
6 m

o.

O
TST

Transition Strategies

Year 6

U
nder the O

TST program
  -The base 

PII contract m
ay be used –

O
TST $ 

plus base funding is N
TE

$1.73M
 *

$50K -256k

FFP
CPFF

PHASES

~7-9

Prototype Testing &
 Evaluation

Technology Dem
onstration &

 Validation

*SBA w
aiver is required to exceed 

the $1.73M
 SBIR Funding that is 

applied to the 1
stor 2

ndPII effort

Targeted PIITransition
PoP -N

TE 26 m
o. ≤ $1.73M

*
SBIR $

14
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The O
TST Program

 includes three (3) Transition Funding Strategies.  The funding levels associated w
ith the these strategies 

reflects the O
TST Program

s Com
m

itm
ent to Transitioning the SBIR/STTR

Technology.  

(Listed in Funding Priority O
rder)

A.
Phase II Enhancem

ent (e)–
Shared Developm

ent of a SBIR Phase II Project betw
een the O

TST Program
 and the Assistant Directors (AD) or Funding Sponsor.  The Funding 

Sponsor is eligible for SBIR m
atching funds up to $1.0M

.  SBIR/STTR
funds m

at be applied to an existing PIIcontact or applied to a 2
ndPhase II contract.  The funding from

 
the Sponsor is applied, concurrently, to a Phase II or III contract.

�
Transition Probability = M

EDIU
M

 –
HIG

H

B.
Targeted Phase II Transition (TPT) –

The Funding Sponsor has identified a specific Technology or Technologies that w
ill address their em

ergent / urgent Technology
requirem

ent/gap –
has funding identified in a PO

M
, existing PE or other funding (i.e. CIP etc…

) and w
ants to Data M

ine for this technology in the vast SBIR/STTR
w

arehouse for m
ature technologies -(TRL-≥5) -and can transition the technology –

post SBIR/STTR
developm

ent –
w

ithin 12 m
onths.  SBIR Funding N

ot-to-Exceed 
$1.73M

. (see slide 24
for TPT Process)

�
Transition Probability = HIG

H

C.
Accelerated Transition (AT) –

The Funding Sponsor Com
m

its to Transition the SBIR Technology and Acquisition Funding has been identified; m
atching funds variable -

SBIR Funding N
ot-to-Exceed $1.73M

. 
�

Transition Probability = M
EDIU

M
 -HIG

H

�
If the Funding Sponsor is com

m
itted to Transitioning the Technology, the OTST Program

 m
ay/w

ill provide up to $1.73M
 in SBIR funding. The sponsor w

ill enter into a 
Technology Transition Agreem

ent (TTA) w
ith the OTST program

 and be able to clearly show
 the Acquisition Plan and Funding Required to Transitioning the 

Technology.  O
TST Investm

ent Strategies

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is 

unlim
ited.

The OTST program
 is not about funding, but about a Funding Sponsor’s “SBIR Technology Pull”  

to m
eet requirem

ents that address potential and em
erging threats.
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C
ontact U

s
M

s. Susan Celis, Acting Director, SBTP
susan.r.celis.civ@

m
ail.m

il

M
r. M

atthew
 B. W

illiam
s, Technology Portfolio M

anager, SBTP
m

atthew
.b.w

illiam
s10.civ@

m
ail.m

il

Send general questions about the SBIR/STTR Program
s to: 

(address SBTP Team
)

osd.ncr.ousd-r-e.m
bx.sbir-sttr@

m
ail.m

il

Send general questions about the O
TST Program

 to: 
(address Transition Team

)
osd.ncr.ousd-r-e.m

bx.sbir-sttr-tech-transition@
m

ail.m
il

Distribution Statem
ent A;   Code:20-S-1754 Approved for public release, Distribution is unlim

ited.

Connect w
ith us!

Visit: https://rt.cto.m
il/rtl-sm

all-business-resources/ for m
ore inform

ation
Visit: https://w

w
w

.dodsbirsttr.m
il/subm

issions/login
to subscribe to our listserv

facebook.com
/dodsbir

@
dodsbir
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N
aval R

esearch 
Enterprise N
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N
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efense Strategy, 

Acquisition, Sustainm
ent, 

M
odernization

Technology 
D

evelopm
ent (Phase II)

Build and test prototypes

Feasibility
Study (Phase I)

Scientific or technical 
m

erit of an idea

C
om

m
ercialization

(Phase III)
Sales to m

ilitary 
and civilian m

arkets

Innovative Proposals
Start-ups and 

Sm
all Businesses
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 Process



3
H

ow
 SBC

s Participate

1.
D

eterm
ine eligibility 

https://w
w
w
.sbir.gov/faqs/eligibility-requirem

ents
2.

R
esearch topics consistent w

ith their business strategies  
https://w

w
w
.dodsbirsttr.m

il/subm
ission/login

3.
R

ead and understand the D
oD

 Broad Agency Announcem
ent 

(BAA) and C
om

ponent-specific BAA instructions
https://w

w
w
.dodsbirsttr.m

il/subm
ission/login

4.
U

se tem
plates as instructed by BAA

w
w
w
.navysbir.com

/links_form
s.htm

5.
Subm

it a proposal that m
eets the stated need of the topic 

https://w
w
w
.dodsbirsttr.m

il/subm
ission/login

D
ISTR

IBU
TIO

N
 STATEM

EN
T A. Approved for public release: distribution unlim

ited. 
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N
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ifferentiators

D
ISTR

IBU
TIO

N
 STATEM

EN
T A. Approved for public release: distribution unlim

ited. 

−
Topics tied to specific N

aval needs
in acquisition program

s w
ith defined transition 

targets
−

Proposal requirem
ents 50%

 less than D
oD

 standard
−

Faster aw
ards via dedicated SB

IR
 C

ontracting C
om

m
and (all Phases)

−
Largerfirst Phase I paym

ent, 75%
 faster

−
N

avy-funded SB
IR

/STTR
 Transition Program

 to facilitate transition of technology 
(N

avySTP.com
)

−
N

aval Technology A
cceleratorto help com

panies stand on their ow
n in the 

com
m

ercial sector
−

N
ew

 SB
IR

 Experim
entation C

ell connecting SBIR
 innovators w

ith the D
O

N
 

experim
entation com

m
unity

−
C

om
m

ercialization success that accounts for over 50%
 of all of D

oD
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Stay in Touch w

ith D
O

N
 SBIR

/STTR

w
w

w
.navysbir.com

W
ebsite

navy-sbir-sttr@
navy.m

il
Em

ail

@
donsbir

Tw
itter

LinkedIn
w

w
w

.linkedin.com
/com

pany/donsbir

D
ISTR

IBU
TIO

N
 STATEM

EN
T A. Approved for public release: distribution unlim

ited. 
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updates delivered to your inbox every quarter! 
U

se the Q
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 code above or the link below
http://eepurl.com

/hv0AR
X



S
B

IR
/
S

T
T

R
 I

N
N

O
V

A
T

IO
N

S
U

M
M

IT

M
ISSILE

D
EFEN

SE
A

G
EN

C
Y

SB
IR

/STTR
P

R
O

G
R

A
M

O
V

ERV
IEW

A
pproved for Public R

elease       
21-M

D
A

-10783 (20 A
pr 21)



2

SB
IR

/ST
T

R
 S

O
L

IC
ITAT

IO
N

P
R

O
C

E
SS

•SB
IR

 / ST
T

R
 program

 is a four step process
-

Phase I: Feasibility and concept developm
ent 

-
Phase II: Technology and prototype developm

ent 
¾

Technology m
ay receive one sequential Phase II

-
Phase II Enhancem

ent: Prototype testing and technology dem
onstrations and 

validation 
-

Phase III: C
om

m
ercialization and Transition

(SB
IR

/STTR
 Funded)

Feasibility
Study

Technology D
evelopm

ent 
&

 Prototype 
D

em
onstration

Prototype Testing &
 

Evolution Technology 
D

em
o &

 Validation
C

om
m

ercialization  
Transition

Phase I
Phase II

Phase II Enhancem
ent 

Phase III
(SB

IR
/STTR

 Funded)
(SB

IR
/STTR

 Funded)
(Program

 Funded)

N
otional

N
otional

A
pproved for Public R

elease       
20-M

D
A

-10455 (13 A
pr 20)

A
nnouncem

ent published in https://w
w

w
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s

Innovative Ejector Launch System
, Standard M
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(SM

-3) M
aterials D

esign Im
provem

ents

C
2B

M
C

A
rtificialIntelligence applied to B

attle M
anagem

ent

R
adar

K
inem

atic Invariant Space M
axim

um
 Entropy Tracker

D
irector for Technology 

Protection
B

are M
etal H

ypervisor and
A

nti-Tam
per Protections

Industrial M
anufacturing

A
dvanced SupercapacitorsB

ased on N
ovel Low

-cost 
B

iocarbon
M

aterials

Lethality
M

odeling and testing of m
aterials for Lethality 

A
ssessm

ents

Survivability 
R

adH
ard

Parts, Testing of N
uclear Survivability

M
odeling &

 Sim
ulation

A
erodynam

ic C
ontrolsfor H

ypersonic Vehicles, hypersonic  
vehicle m

odeling, upper stage m
otors
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R
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G
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IR

 signature
m

odeling, Lightw
eight M

ultifunctional 
C

om
ponents for N

ext-G
en K

ill Vehicles
Targets &

 C
ounterm

easures  
Sensors and In-flightC

om
m

unications

TH
A

A
D

LA
D

A
R

,A
ntennas, and H

ypersonic C
ontrol Surfaces, 

Therm
al B

atteries
Test Instrum

entation
O

pticstesting

Technology M
aturation

H
ypersonics, propulsion, advanced m

aterials, 

Sensors &
 D

irected Energy
Fiber laser m

odeling and perform
ance

Q
uality, Safety &

 M
ission 

A
ssurance

Transparent SiC
w

indow
s,Igniter System

s for Solid R
ocket 

M
otors
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